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BEYOND THE BOARDROOM MASTERCLASS CONCEPT NOTE

1. Background

In today’s volatile business landscape, leadership demands more than competence — it requires clarity of
thought, foresight, and deep alignment between purpose, people, and performance. The Beyond the
Boardroom Masterclass is a distinctive leadership immersion designed for high-performing directors and senior
executives ready to rethink, refocus, and lead with enduring impact.

Hosted at the iconic Mount Kenya Safari Club, this experience blends structured reflection, peer-to-peer
learning, high-caliber facilitation, and moments of mindful disconnection — all curated to refresh your strategic
outlook and sharpen your leadership edge.

o Theme: Effective Leadership for Strategic Clarity and Enduring Impact
o Date: 8" — 10" October 2025

o Venue: Mount Kenya Safari Club

o Participation Fee: KES 220,000

o CPD Points: 10

2. Objective

Participants will:
o Explore global leadership challenges and boardroom-level responses
o Gain insight into strategic decision-making under uncertainty
o Reflect on personal leadership journeys and future readiness
« Develop actionable plans to influence institutional performance beyond compliance
o Strengthen networks through peer exchange and shared experiences

3. This training is designed for:

This program is ideal for:
e Board Members
o C-Suite Executives
o Managing Directors
e Founders
o Strategic Business Leaders

4. Key Themes.

o Leadership at the Edge — Balancing Vision and Execution

« The Paradox of Power — Authority, Vulnerability, and Authenticity
o Ethics and Courage — The Modern Leader’s Dilemma

o Strategic Foresight — Seeing Around Corners

¢ Boardroom Blind Spots — What Failure Teaches About Oversight

o Leading in Ambiguity — Building Adaptive Institutions

« Stakeholder Intelligence — Navigating Competing Expectations

« Resilience — Personal and Organizational Strategies for Endurance

o From Intent to Impact — The Director as a Transformational Force
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5. Facilitation Approach

The Masterclass will be led by a carefully selected team of board-level facilitators, strategy experts, and
transformation coaches. The design integrates immersive dialogue, guided reflection, case-based exploration,

and peer-to-peer learning to maximize both depth and relevance.
6. Why Attend

o Exclusivity — Curated for a select group of senior leaders

« Immersion — Hosted in a serene and iconic setting for deep reflection

o Transformation — Go beyond compliance to lead with lasting impact

« Recognition — Earn 10 CPD points toward your professional development

7. Facilitation

Facilitators will include governance experts, risk professionals, internal auditors, and board practitioners,

ensuring real-world insights and interactive learning.
8.Reservation and Enquiries

To reserve your place or request further details, please contact:
Tom Nyagare

Program Director

Institute of Directors (Kenya) (loD-K)

Email: tnyagare@iodkenya.co.ke

Mobile: +254 728 66 66 19

Telephone: +254 751 49 80 73

Website: www.iodkenya.co.ke
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